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This Programme has two components namely, the Support for Peace and Development Initiatives which js
funded under the Peace and Development Trust Fund created at UNDP Headguarters in 2001 and the
Humanitarian Assistance Information System (HAIS) which is resourced through UNDP and cost sharing
arrangements,

The working principles of the Trust Fund are:

SRS

*  All supported activities must ba initiated and carried out by Nepali actors.
¢ Al activities must be transparent, nen-political in nature,

R R

*  Inaspirt of cellaboration and cooperation, participation of many different actors is encouraged to
share ideas and identify activities, which reduce violence and promote peace.

To be able to respond to the rapidly changing political situation, flexibit
any initiative,

ity will be a key component in

* Proposed projects must be sensitive and supportive towards
culture and ethnic issues.

Specifically, the Peace and Developmeant Initiatives in Nepal supports rehabilitation & reintegration, youth
mabilization, raising awareness and advocacy, building capacities and initiatives which focus on women and
specific target groups and action research. The beneficiaries of the initiative are those affected by confiict,
particularly disadvantaged groups, women and youth, and ultimately the general pubiic,

wman rights principles, e.g. gender,

Tha HAIS component is geared to establish a common
conflict and natural disasters, and to disseminate the information gathered so that a
develaped by stakehalders to address resultant humanitarian needs,

information system to monitor the impactof
ppropriate programmes are
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Section A - Background and Context

Transforming the state of viclence into a lasting peace is today’s greatest challenge for
Nepal. It has been realized that without lasting peace there would be no development. Similarly,
without addressing the root causes of conflict such as poverty, exclusion, and other forms of social
Injustice, conflict cannot be transformed into a constructive means of social development. Nor is it
possible to do all this without a reliable system of nationat information-gathering and sharing on
humanitarian and conflict-related issues,

Nepal is one of the least developed countries in the world, ranking 142nd out of 173
countries included in the UNDP Human Development Report 2002, The population of Nepai
increased from 18.5 million in 1991 to 23.1 miilion in 2001 with an annual growth rate of 2.2%,
Most people (about 86% of the total population) live in rurat areas relying upon subsistenc
agriculture. o

The ethnic composition of the population of Nepal is extremnely diverse; the country has
been a meeting point between the Indo-Aryan people of India and the Tibeto-Burmese of the
Hirnalayas for centuries; each main geographic zone (Teral, mid-hilts, Himalaya) has its own
dominant ethnic groups, which have adapted their agriculture and lifestyle to reflect their
environment,

Over half the population survives on less than a dolar per day. Poverty varies between the
regions, with the highest incidence of poverty {72%} in the Midwest and Far- West {compared to
28% in the eastern region,) and between the urban and rural areas where the incidence of poverty
Is 44% iny the rural areas as compared to 23% in the urban areas. Employment is highly seasonal,
therefore underemployment is as high as 50% of the working age population. Opportunities for
employment outside the agricultural sector are limited, particularly in the rural and more remaote
areas of the country.

Development efforts have improved the standard of living ir some areas of the country but
significant problems remain, There are regional disparities and the contrast between urban and
rural areas has increased in recent years. Although literacy rates have improved in recent years,
only 54% of the population is literate with the literacy rate for women being less than half that of

men,

Since the advent of democracy in 1990, Hijs Majesty’s Government has been pursuing
decentralized governance incorporating the elements of public participation. Still, much needs to
be done in bringing the poor and disadvantaged into the mainstream of development, particularly
women. Nepal has made significant advances in human development over the fast decade. During
these years, the locus of decision-making has been shifted closer to the people, and strategic
emphasis has been placed at district level. Gne of the landmarks in this direction is the Local Self
Governance Act of 1999,

The number of primary and secondary schools has expanded by 57 percent. Infane
mortality declined from 102 per 1000 in 1990 to 64 in the year 2002, During the same time span,
the nurmber of health workers has tripled. Average life SXpectancy has increased by 10 years and is
now about 60 years, Seven million people have been provided with 2CCEss 10 piped water, Most of

these advances were achieved through public  investment programmes. However, thece
chieverents are still not adequate and poverty remains the main problem of the country,

The Maoist insurgency began in 1996 and armed Incidents have increased over the last
seven years. The Maoists have expanded their influence and many districts have been affected by
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violent conflict. Since the Maoist movement began, more than 7,000 people have lost their lives as
a consequence of armed confrontation. The Maoist started the so-called peoples’ war with different
demands directly related to sociaf and political issues that helpad them to influence a significant
number of rural people, unemployed youths and disadvantaged groups. On the political side, the
Maoists have raised demands such as round table conference, creation of an all-party interim
government and formation of a constituent assembly. This would imply changes in the basic
features of the Constitution of the Kingdomm of Nepal of 1990,

In August 2001, Government and Maoist initiated peace negotiations, New hopes were
raised all over the country that a lasting peace would be established. However, due to a fack of
preparedness from both the conflicting parties and limited participation of important actors in the
peace talks, no agreement was reached. The failure of peace talks in 2001 led to more violence and
destruction in the country. The Nepalese society became trapped in the grip of violence due to
which civil, political and economic life has virtually been disrupted. Development activities in Nepal
are considerably affected by the violent conflict situation. The spiraling violence in Nepal and its
impact on specific social groups, particutarly youths, women and children is much more troubling.
An alarming proportion of rural youths have migrated or are displaced from the fear of being
abducted and then forced to join the insurgency forces.

People's pressure for the peaceful settlement of the conflict was mounting. It was realized
that participation of the wider peace constituency in the peace process is necessary. As a part of
this growing concern, a small group of donors formed the Peace Support Group (PSG) in mid-2001
and prepared an action plan to support Nepalt efforts in addressing conflict and building peace. in
addition, the UN Staff College, UN Department of Political Affairs and United Nations Development
Programme (UNDP) organized a workshop on Conflict Prevention in Kathmandu with Nepali
fepresentatives from Government, the National Human Rights Commission, civil society, and
international organizations/donors. The workshop identified some of the root causes of the current
social unrest and presented recommendations to promote peace and support development
activities to senior government officials.

The main lesson from the peace process is the need for comprehensive peace-building
involving different actors at different levels of society for a dynamic irreversible process for peace’,
Despite a variety of on-going initiatives at different levels, it was felt that SuUpport to community
initiatives in peace-building plays a crucial role in achieving this goal.

As a result, the preparatory phase of Support for Peace and Development Initiatives was
started in early 2002 to support local peace-building projects.

L — R . . . L -
Thania Paffertholz: Swisspeace Foundation Mission Report January 2008
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Experiences and Lesson Learned from preparatory phase
Changing peace and conflict context

Support for Peace and Development Initiatives was envisioned in the context of the cease-
fire and first peace talks in 2001. The dynamics of conflict changed and the intensity of violence
increased. The state of emergency and continuation of major attacks and counterattacks created a
very difficuit situation to work for peace at the community level. However, the risk mitigating
measures and strategies followed by Support for Peace and Development Initiatives and active
participation of community people in the process made it possible 10 work even in severely
disturbed parts of the country such as Rukum, fajarkot, Salyan, and Dang.

Addressing issues of conflict transformation and sustainable peace-building is a complex
and fong process. There are no replicable and recommended interventions that can Create peace
in a short span of time. Peace interventions should be developed and implemented considering
local realities and contexts. It is, therefore, imperative that both the global strategies as outlined in
the Millennium Development Goals (MDGs) and their particular articulation in the current Nepali
context be taken into account in any sustainable peace-building process that seeks not merely the
end to conflict but also a holistic human development.

Considering these ground realities, the Trust Fund started supporting different peace
initiatives envisioned, developed and implemented by local actors. Currently 40 projects are being
supported in the preparatory phase of the project and they are at various stages of
implementation. The supported projects spread from Panchthar district in the East to Kailali district
in the West. Local youths and women's groups have been able to show some changes within their
communities. In fact, a key lesson learned relfates to the need to consider gender sensitization as a
cross cutting theme that inflects all projects whatever the other substantive issues they address,
given the clear disparities between men and women in education, income, health and nutrition,
participation and leadership within the Nepalese society.

Now the cease-fire is in place once again. The role of the Trust Fund has become even
more important as a means to mobilize local communities on the issues of peace-building.
Thousands of peopie have been displaced, severely injured and traumatized. However, there is a
lack of proper data not only on the displacement due to manmade reasons but also due to natural
disasters. The lives of common people particularly that of women and children have been severely
disrupted. It such a situation, rehabilitation and psychotogical support for all these victims must be
deemed an urgent task. Building confidence among members of a divided society, re-integrating
them, healing the trauma and reconciliation are surning issues that need to be handled, Creating
awareness, addressing the structural causes of viclence, and the task of transforming violent
culture, structure and actors into peaceful culture and sodiety needs a long-term commitment and
sustained efforts. Civil sodiety must be prepared to build bridges from people to people and to
support the peace process through a range of effective measures. The cease-fire can be used as an
opportunity to work more effectively with local communities to build the blocks for peace.

The following are some of the major achievements and lessons learned during the first year
of projedt impiementation:
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Lessons learned from the preparatory phase

tn February 2003 the Fund completed its prefiminary pilot phase. During this first year SPIH
supported a broad range of different projects ranging from awareness-building to income-
generation projects for victims of the conflict?.

One major result that has emerged from the preparatory phase is that the people involved
in the projects create and maintain a 'state of preparedness' to contribute to the enhancement of
peace in the post-conflict area. Social cohesiveness, awareness of issues of peace and justice and
genuine empowerment could then positively influence the post-conflict transformation. The
example from a women's group in Siraha district which is actively taking part in local peace-
building through addressing human rights violations in their respective communities shows. the
connection between women and peace-building and its importance in achieving a positive spirit of
unity and resistance against injustice’,

The Fund is currently undergoing a strategic review process. As a result of this process the
Fund's objectives have been revised, the institutional set up strengthened, consultation
mechanisms with the wider civil society established, a communication strategy developed and the
management improved. In this context, sustainabifity of individual projects has become a criterion
of selection and evaluation, though it is understood that complete sustainability is difficult to
achieve with the short-term projects.

It has been also agreed that the Fund should help civit society in peace-building in Nepal,
both at the grassroots and community level (Track 3) as well as at the level of organized civil society
{Track 2). While the reactive component of the Fund in receiving and reacting to local demands will
be continued, a more proactive camponent will also be added in order to achieve greater impact,
The first steps towards a more pro-active approach will be more support to youth and victims of
conflict and natural disasters as weil as targeted capacity building for existing and future
implementing partners. Another important step towards broadening the Fund’s outreach has been
decided upon in establishing regional focal points. The establishment of these regional focal points
will be determined on the basis of contextual and programmatic considerations.

Moreover, some important operational decisions have been made: The duration of
individual projects, to be funded under this programme, has been extended to a maximum of three
years with a financial ceiling of US $ 50,000 per annum, subject to the extension of SPDL.

&5
R

* Activities of SPDI include: Empowerment, Rehabilitation and Counseling of 200 victimized
famities; Schooling support to nearly 300 victim children in several districts; Skill Development
Training and support to income generating activities to 800 women, youth, Dalits and
disadvantaged people; awareness raising in community through mass rallies, radio programimes,
street drama and street seminars, The message of peace has reached over 150,000 people in 47
districts through the strest dramas programmae. At the community leve! a total of 202 Vilage Peace
Clubs, 80 women's groups and 25 Dalit groups were formed and are now active in the promotion of
peace and development,

* The project started as an aWareness-raising programme on conflict and the role of women. As a
resuit of the awareness training and unity among the women they appeared as a strong group in
front of the security forces and Maoists protesting against arbitrary arrests and forceful recruitment
of local men.

R e
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Changes initiated

The biggest weaknesses of the Project encountered during the Preparatory Phase have
already been analyzed in detail’ and could be summarized as follows: weak management
structures, long project approval procedures, inadequate consultation mechanisms  and
information policy towards the wider civil society, and the lack of a clearly defined strategy.

In response to these conclusions, the Project Management Unit (PMU) made considerable
efforts to implement as many recommendations of Swisspeace Foundation as passible. Progress
has been made in the following areas:

1. PMU: A Communication and Information officer was recruited in October 2002 and the role
of the Project Manager has been strengthened;

2. A communication strategy and a capacity mapping study of the wider civil society were
commissioned;

3. Project Approval procedures and criteria have been considerably improved and speeded
up;

4. Partner meetings and consultations with the wider civil society were held twice since
August, one in Pohkara in November 2002 and one in Kathmandu in January 2003,

5. The consultation meetings and the improved procedures also contribute to enhanced
refationship- and confidence-building with the wider civil society.

6. Training/capacity building for the Project Review Committee {PRC) and the PMU was
provided by Swisspeace Foundation during the second mission,

The main lessons learned from the Preparatory Phase can be summarized as follows:

1. The Nepali ownership of the Project remains important and crucial,

Neutrality and transparency towards the conflicting parties are the most important factors
to work successfully in the affected areas.

3. Minimal training and support is often sufficient to enable community based groups,
particularly women's groups, youth and conflict victims to voice their views against violent
conflict and to build peace in the community;

4. Communities better accept peace-building programs when programs have components of
income generation.

Strategic Review: achievements and decisions for next phase

The main part of the strategic review and decision-making process took place duting the
second Swisspeace mission in January 2003, The foilowing strategic decisions have been made by
the Steering Committee in consultation with the PRC and representatives from the Programme's
implementing partners, individual donors, the wider civil society and the government of Nepal.

. e

Pleasa see first Swins Paace report August 2002 by Dr. Thania Pafenholz
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Main strategic direction

The Fund as motor for civil society peace-building

Taking into account the lessons learned from the Preparatory Phase including the need to
integrate peace-building with Nepal’s MDGs through a holistic human development approach, it
has been agreed that the Fund should take up a role become a motor for civil society peace-
building in Nepal, both at the grassroots and community tevel {Track 3) as well as at the level of
organized civil society (Track 2). It was also acknowledged that the Fund's activities on track 2 and
3 should have an outreach to the top levei of society (Track 1). In this context, linkage with other
institutions, both by government and donors, will be actively sought in order to maximize impact
and continuity of the project.

More pro-activeness
I order to achieve the goals of the Project, it was felt necessary to add a more pro-active
component. While the reactive component of the Project in receiving and reacting to focal
- demands will be continued, a more proactive element will complement this process in order to
i achieve greater impact.

Enhanced support to youth

However, the first steps for a more pro-active approach have aiready been decided:
Support and strengthening of youth, including enhancing the spirit of volunteerism, has already
been identified as an important field for pro-activeness. To better understand the capacities and
needs of the youth, the Project wilt organize a national youth conference in 2003 with the support
of experts and researchers in order to develop a targeted support strategy after the conference.

Strengthened support to victims of conflict
An already-identified field of pro-activeness will be the support extended to direct victims of
conflict. Existing projects will be reviewed and a targeted strategy developed.

Access to reliable and timely information

A national Humanitarian Assistance information System (HAIS) will be established to gather and
disseminate information on humanitarian concerns, including data on internal displacement due to
conflict or natural disasters. This access to refiable and regularly updated information will prove
invaluable in mitigating the adverse consequences of such disasters, as well as in the analysis of

2 their causes, which in turn wifl lead to better planning for the future.
Targeted training for partners

Moreover, targeted capacity building in the prevention and transformation of conflict and

the promaotion of peace through developrrent, which may involve inter-partner inputs, for existing

and future implementing partners of the Project will be started pro-actively. The results of the

capacity mapping study clearly addressed the need for more training for partners in order to he

able to implement the activities for the Project. An implementing strategy for targeted capadity

building will therefore be developed untif April §3.

Regional out reach

Anather important step towards broadening the Project’s out reach has been decided
upon in establishing regional focal points. These focal points will faclitate communication,
networking and support to partners in the regions, The establishment of these regional focal points
will be determined on the basis of contextual and programmatic considerations, and will include
one in the Mid West region in 2003, The focal point will be managed by a regional coordinator from
the area {see TOR of regional focal POt i Annex 65 Except the advocacy and information

6
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collection type of activities, the programme will be focused mainly in conflict affected and poor
districts with low HDI and the activities will be focused on disadvantaged groups.

Co-ordination of activities at local level

the programme activities will be co-ordinated with DDCs, VDCs and concerned
municipalities as per the spirit of the Tenth Plan in order to avoid duplication and to have
maximum synergy.

Revised objectives and results

in a participatory consultation the logical framework of the Project has been revised (see
Annex 4) and later agreed upon by the Steering Committee. The monitoring indicators will be
developed in a separate exercise by May 03.

Activities confirmed and prioritized

Taking into account the experiences from the Preparatory Phase, the existing activities of
the Project have been considered to be important and will be enhanced by a stronger focus on
support to victims of conflict and youth mobilization.

The recent ceasefire announced by both government and Maocists on January 29, 2003 has
created the hope that this time the Nepalese people will be able to capitalize on the ceasefire and
be able to seek Jasting peace in the country. There are high hopes that recent activities initiated by
the government such as the release of Maoist activists from prison and reciprocal response from
the other side in terms of cessation of militant activities would pave the ground for successful
negotiations. Civil society groups are creating pressure to involve multiple stakeholders in the
peace tatk.

Section B - Strategy for Use of Resources

The project document forms the basis for the continuation of the Support for Peace and
Development Initiatives {SPDI),

The Support for Peace and Development Initiatives, during its full-fledged implementation
period 2003 and 2004 aims to support innovative initiatives identified by Nepalese, which address
the issues of social unrest, human rights and sustainable peace and development. In addition, it
will promote activities that directly contribute to the pre-negotiation and formal negotiation
processes. Basically initiatives that address the structural and root causes of vialent confiict and
mobilize communities for lasting peace will be promoted. From the experience of the Preparatory
Phase and in keeping with decision of the Project Steering Committee, two new areas, youth
mobilization and rehabilitation of victims, have been added as priority areas. roltowing are the
main areas of support of the Peace Fund. While there is a shift o being more proactive in areas
such as capacity building in project formulation as well as in the context of workshops and
serninars in new areas such as youth mobilization and rehabilitation/reintegration of victims, the
SPDI remains responsive to proposals it receives, and therefore it 15 110t possible to predetermine
the relative prioritization among different project areas.
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Rehabilitation and Reintegration of victims

Thousands of people have been traumatized by the conflict In this situation community
initiatives  that address education of children, income enhancement of women victims,
psychological counseling, supporting reintegration of ex-combatants in the community etc are
supported by the Trust Fund for Peace as are issues surrounding IDPs and direct victims of conflict,
The rehabilitation of victims under this project will be done on a modest scale. Reconstruction of
infrastructure will not be supported.

Youth Mobilization in Peace-building

The violent conflict has compelled many youths either to join the insurgency or to flee from
their communities. The resultant absence of youth, the most productive labor force in villages, has
turned communities into an abject situation. Considering the need to address the situation and
mobilize youth in peace-building including enhancing the spirit of volunteerism, the Project has
taken youth mobilization as an important sector to support. Different projects that are directly
linked with youth empowerment and mobilization in peace are supported by the Project for Peace.

Awareness and Advocacy

Raising awareness of both the Govetnment and civil society about the present unrest to
learn to stop the viclence and promote a culture of peace and tolerance is a priority. This includes
identifying the causes and consequences of the confrontation, raising awareness and
disserination of information on actions which can be taken to promote peace and eliminate
violence, advocacy efforts to encourage government and concerned parties to transform conflict
into a positive and peaceful means for development. Special attention should be paid to the
media's role {newspapers, radio programmes, training of journalists) in contributing towards public
awareness, integrating humanitarian needs along with on- going initiatives and participation in the
promotion of social norms and values conducive towards peace, addressing humanitarian needs
and to promote transparent and in-depth reporting.

Capacity Building

The objective is to strengthen the local ability to prevent and transform conflict and
promote peace through development. Examples of this include human rights education, training
in conflict prevention and peace-building, strengthening economic social and institutional capacity
of stakeholders to work on conflict.

Women and other Specific Target Groups

Though gender is a cross-cutting concern in all projecis, it was dedded to include 3
separate Category as well in order to further facilitate gender sensitive peace-building, Therefore,
innovative proposals which encourage the participation of women and disadvantaged groups in
identifying causes of the confrontation and activities which promote peace and development in
their communities, will be supported. The consequence of viclent conflict is severe among the
youth, women, children and other disadvantaged groups. Therefore, these groups <an play a very
mportant role in preventing violent conflicts, rehabilitation and reintegration of victims into
society once they have been exposed to violence, armed confrontation and natural disasters,




. s B LS R S A L e L e San
e e S e e e et R e S e EL T e, ﬁﬁ’;fé?ﬁ i ﬂﬁiﬁ&ﬁiﬁé&’“ "2;»3?%3%&% o i

Action Research

. Action-oriented research that identifies the root-causes and consequences of unrest and
confrontation and how they impact on development, innovative guidelines, and initiatives which
reduce violence, improve security and promote peace and development. In this context, a
comprehensive research will be conducted on the portfolic of partner organizations with a view to
capture the lessons learned and identify the areas for further engagement,

Section C - Aims, Objectives, Qutputs, and Activities

The overall objective, immediate objectives, outputs and indicative activities of the Peace
and Development Initiative have been reviewed in consultation with international missions,
government officials, partner organizations and other civil sodiety groups. On the basis of the
lessons learmed in the preparatory phase and feedback from the stakeholders, the following .
objectives, outputs and activities have been established for the Trust Fund for Peace. As this is a
process-oriented project, the objectives will be revised considering the changing dynamics of
conflict. Detailed impact and monitoring criteria are included in the log frame of the project

Aims

The overall aims of the Project are i} to contribute to sustainable peace-building in Nepal,
promoting social justice, respect for human rights, and a culture of peace, and 1} to establish a
common information system to monitor the impact of the conflict and natural disasters, and to
disseminate the information gathered so that appropriate programmes are developed by
stakeholders to address resultant humanitarian needs.

Specific objective (purpose)

The specific objective of the Trust Fund is to enable Nepali civil society to participate in the
procass of peace-building in Nepal through the support of community-based organizations, non-
governmental organizations (NGOs} as well as associations and networks working in the field of
peace and human rights.

Expected Results (outputs}

1. Strengthened social mobilization of key civil society groups for peace, Human Rights and
addressing humanitarian needs with a special focus on women, youth and disadvantaged
groups

Activities

* Peace-building and Human Rights Training

*  Awareness-building, information sharing and advocacy activities ([community
discussions, campaigns against human rights viotations, media, workshops, etc.)

*  Research on core peace-building and human rights topics including dissemination
of results

¢ Support toinstitutional capacity Building for core groups

4. Strengthening the dialogue on conflict and peace-building in Nepal between different
tevels of sodiety lgrassroots, organized civil society, and government)
Activities
s Hesearch to ldentify core issues for peace-building
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e Wide dissemination of results of research {(workshops, radio, television, dialogue
groups, etc.)
« Creation of dialogue fora.

3. Social and economic rehabilitation of victims of violence and the internally displaced
Activities
» Trauma healing and counseling
+ Economic and social empowerment through a community-sensitive approach
(integrated income-generation, education, etc)
» Capacity building in peace-building and human rights.

4. Information-gathering and coordination of humanitarian assistance systems
s (reation of a database and training of local and regional staff to manage/update it
»  Monitoring and analysis of conflict-related humanitarian crises and natural disasters,
and assisting in the design of appropriate mitigation responses
» Monthly updates, using GIS, of food security, health and displacement concerns
disaggregated at the regional, sub-regional and district levels.

5. Increased information sharing, networking, communication among core society groups
working on human rights, peace-building and related activities, as well as on humanitarian
needs and issues
» Communication and Information strategy of Project implemented: Newsletter; Web-
page, atc.

» Regular partners meetings

» Regular consultations with wider civil society, government and internaticnat
community {donors and International NGOs)

s  Targeted Workshops

+ Regional meetings

e Action research and dissemination on core issues leading to peace-building in Nepal.

A comprehensive communication strategy on the Trust Fund, has been prepared and
implementation is underway. Information sharing through a newsletter, annual report, and web
page will be started socon.

As noted above, the objectives and outputs mentioned above for the Project may change
with the political situation and as the actual sub-projects approved for funding are implemented,
Therefore, the specific activities to achieve those expected results would to some extent depend on
the actual project proposals submitted by NGOs and approved for funding. This will require a
significant degree of flexibility, but should be clearly defined in the individual project proposals
submitted by Nepali actors for funding through the Peace and Development Trust Fund.

Working Principles
1. Al supported activities must be initiated and carried out by Nepali actors.
2. Al activities must be transparent, non-party-political in nature.

3. In a spirit of collsboration and cooperation, participation of many different actors is
encouraged to sharg retevant information/ideas and identify needs and activites, which

educe vinlence and promote development
- =

4, Tobhe able to respond to the rapidly changing situation, flexibility will be a key component

i34
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irany initiative.

5. Proposed Project must be sensitive and supportive towards human rights principles e.q.

gender, cultural values and ethric identity.

Section D - Inputs
Trust Fund Inputs Administered

The actual total budget will depend on support from the donors and their contributions to
the Trust Fund. However, an estimated budget of approximately 3.3 million US$ has been

allocated for the project period from March 2003 to February 2005. The allocation of the budget
under different components is as foilows:

Personnel
Administrative Support Personnel

Provision has been made to recruit the following administrative support staff

aj For central office
* International Consultant® {6 work-months)
* Administrative/Finance Associate (24 work-months}
*  Secretary 1+1* (48 work-months)
* Computer Coders/Enumerators 2% (48 work-months)
*  Driver- 1+1* (48 work-months}
* Messenger-1 (24 work-months)
* National UNVs -2% (48 work-months)

b} Regionat offices
¢ Secretary 1(20 months)
* Driver 1 {20 months}
*  Messenger 1 (20 months)
» Liaison Officers 3% (72 work-months)

Monitoring and Evaluation

Provision has been made for the in-country travel to monitor project activities. Cutput indicators
proposed by project partners and current guidelines will serve as the basis for montoring ongoing
projects and relevant activities, Yearly evaluations will be made involving different stakeholders. In
addition, process and outcome indicators, both quantitative and qualitative will be developed

during the current project cycle with stakeholders’ feedback, which can be tested and used in
future evaluation,

Cost for international support

Provision has been made to carry oul Continuous review missions and backstopping
support by the International sUpport instifution/esxpert.

SR K
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National Professional

Provision has been made to recruit the foltowing national professirnals to implement the
project activities:

National Project Manager (24 work-months)
National Project Advisor* (24 work-months)
Communication and MIS Officer (24 work-months)
Field Coordinator (20 work-months)

Regional Manager (26 work-months)

GIS Officer * (24 work-months)

* Database Officer* {24 work-months)

*  Short-term consultants (15 work-months)

* & & »

L]

The total input under various Personnel Budget Lines mentioned above would be
USS 566,309.00

Sub-contract

The majority of the funds have been allocated for the subcontract budget fine to fund
project proposals submitted by Nepalese NGOs for peace and development initiatives. Under
budget line 21.05 it is envisioned to engage an international support institution or expert, to work
on strategic issues in accordance with the evolving context. The international support institution is
aiso expected to do further work on the tog-frame, indicators and risk section of the document, The
Nepali-led Project Review Committee will be responsible for reviewing applications and selecting

the international support institution and expert, Funds have been allocated in the following areas:

21.01 Awareness and Advocacy

21.02 Capacity Building

21.03 Target Group Initiatives

21.04 Action Research

21.05 International Support

21.06 Communication and MIS database and Strategy
2107 Youth Mobilization

21.08 Rehabilitation and Re-integration

The total input under the Sub-contract Budget Lines mentioned above will he Uss
2,343,247 00,

Training and Seminars
32.01 Human Resource Development Training
32.02 iy Country Study Tour
3203 International Study Tour
3401 Seminars/Workshop

To strengthen capacity of Project staff as well as NGO staff and to organize seminars,
partners meeting as weil as workshops.

The totat input under the Training and Seminar budget lines mentioned above will be USS
B2,237.00

e
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Equipment

45.01 4 WD Vehicle (1)

4502 Motorcycle (1)

45,03 Local Procurement {Computer, Furniture and Fixture etc.}*
45.04 Stationery*

45.05 Office Rent*

45,06 Operation and Maintenance®

45.07 Books and Resource material

To support the administration and management of the Trust Fund, budget estimates have
been prepared for the purchase of vehicles, computer and office equipment, stationery, the rentai
of office space, and the operation and maintenance.

The total input under the Equipment Budget Lines mentioned above will be uss
212, 696.00

Miscellaneous
In addition, miscellaneocus costs have been calculated for reporting costs, transiation,
sundries as well as the DEX Management Support Cost under the following budget lines:

52.01 Reporting Costs*

53.01 Translation

53.02 Miscellaneous®

5303 Professional Support to PRC

The total input under the Miscellaneous Budget Lines mentioned above will
be USS 171.611.00

The total project input of the Preparatory Phase and Main Phase amounts o
USS 3,376,100, Of the total budget USS 497,324 has been spent under the Preparatory
Phase,

Under the HAIS component, the financial cost 15 expacted to be cost shared by
several donors:




UNDP will continue to encourage contributions and invites other interested donors to
participate in and replenish the Trust Fund. The Project Management Secretariat together with
UNDP ©ountry Office will maintain and update the financial records for the Trst Fund.

Section E - Risks and Prior Obligations

Nepal is going through a period of rapid social and economic change. As noted in the
workshop on Conflict Prevention, the transition to democracy is continuing but many citizens,
particularly women and minority ethnic groups, feel left out of the process. This combined with
poor economic performance and unequal development have created tensions between ethnic and
economic groups, between urban and regional areas, and between central authorities in power
and those who expect more from their government.  Efforts in peace-building and poverty
reduction therefore face significant risks including:

» lack of participation of specific target groups who could play a significant role in
conflict prevention and the development process;

¢ partner organizations may find that their work or personal security is undermined as a
result of receiving donor support through the Trust Fund;

e donor involvement in supporting  condflict reduction activities and  information
collection and sharing may expose their staff or partners to risk;

* the Trust Fund may be perceived as having little direct relevance to ordinary people's
lives;

* the conflict may simply escalate to a point where local level initiatives only have a
fimited impact;

 difficulties in selecting and monitoring initiatives of this kind may open the Trust Fund
up to criticism of bias or irregularities.

UNDP and the denors supporting the Peace and Pevelopment Trust Fund will have to be
aware of these risks. As noted above, these will be Nepali driven initiatives and local participation is
the key to their success. The principle will be to use local resources—both personnel and materials--
and consistent and transparent procedures in any peace and development initiative. To avoid bias
or branding of the initiatives, care will be taken to promote a synergetic approach,

Section F - Management

The management arrangement of the project is outlined below.
F.1 Execution Arrangement

In view of the sensitive nature of the interventions and to spead up the implementation
process, the Steering Committee decided that the project should be executed by the UNDP

Country Office (CO} under the Direct Execution (DEX) modality. The detailed justification for the
DEX modality is as follows:

a} to capitalize on possible peace dividends from the current cease fire, it is necessary
to have a fiexible and immediate response mechanism to support the peace
Drocess;

b the sensitive nature of the project which calls for a neutral’ implementation

modality;
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c} ftis considered safer for the security of staff members involved and property of the
project;
d) it will provide an enabling environment to foster active participation of civil society

organizations;

e) during the Preparatory Assistance Phase, it was found that partner organizations
are comfortable working under Direct Execution. The lead role played by UNDP has
been well accepted by local communities as well as conflicting parties.

Under the DEX modality, the UNDP Country Office will assume overall management
responsibility and accountability for project implementation. The UNDP Country Office has the
required expertise in the field of recruitment, procurement and financial management as the
Country Office has been engaged in a broad range of NEX support activities and possesses the
capacity to assume the additional responsibilities linked to DEX. A nominee of the Government,
other than a civil servant, will be a member of the Steering Committee.

&

The overall management of the project will be guided by a Project Steering Committee.
Two separate management structures will be established for the two components and they will
work under the guidance of the Project Steering Comymittee. There will be a Project Manager and
other required staff to look after day to day activities of the peace and development component.
Similarly, there will a Technical Advisor and other required staff to manage the day to day works of
the HAIS component. In each case, oversight will be exercised by UNDP and the Project Steering
Committee.

There will be Project Review Committee to review project proposals and take decisions on
providing funds to proponent NGOs under the Peace and Development Trust Fund. The Project
Manager and other staff will provide necessary support to the Project Review Committee. Likewise,
under the HAIS component there will be a Technical Advisory Group to provide guidance and
necessary backstopping to the Technical Advisor and his/her team.

Both the project management teams will ensure that the project is implemented in &
coordinated manner and in cloge partnership with the Government, donors, civil sodiety and NGOs.

The organizational structure is explained in the following organogram:

PROJECT STEERING COMMITTEE

!

UNDP/CO
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F.2 Project Steering Committee {PSC)

A new Project Steering Committee will be established to provide strategic oversight over
project implementation, monitoring and evaluation, for the peace and development component of
the project,

Tasks of the PS(;

Approval of major changes in strategy, direction, goals and areas of activities.
Approval of the annual budget of the Peace Fund.

Approval of the Annual Progress Report.

Selection of Project Manager.

Selection of Project Review Committee (PRC) members.

Sefection of Technical Advisory Group members.

meanTe

Compeosition of the P5C:

The Project Steering Committee will comprise the Resident Representative of UNDP -
Chairperson, 3 representatives of donor agencies - Members (nominated by the Peace Support
Group (PSG), 2 representatives of civil society - Members (one member nominated by Project
Partners, one member nominated by the NGO Federation), representative nominated by the
Ministry of Finance from the civil society and The Chairperson of the PRC. The National Project
Manager is attending the Steering Committee meetings

The Project Steering Committee will meet regularly, at least every three months, and
urgently whenever circumstances require decisions. There will be official minutes of every
meeting. The National Project Manager is responsible to call reetings, distribute information and
minutes and follow up on their recommendations. The National Project Manager will not have
rights in the decision-makings of the Committee. The Steering Committee will follow the
Guidelines, accepted by the UNDP/Hg, for Operating the Peace and Development Trust Fund for
Nepal. Nominations for the PSC will take place avery two years. In case of resignation of a PSC
member, the nominating group/institution has to send a replacement candidate as soon as
possible.

F.3 Proposal/Project Review Committee

The main objective of the Project Review Committee is to review and approve project
proposals received from NGOs/civil society organizations for funding. As such, all of the proposals
which rreet the criteria outlined in the Guidelines for Operating the Peace and Development Trust
Fund for Nepal will be reviewed for funding by a Project Review Committee.

Selection of seven PRC members will be done by the Froject Steering Comimities, The
members must be from the Mepali civil society, must not be active in ary political party, must
represent a broad range of stakeholders and should reflect gender as well as geographical areas,
ethnicity and caste. in addition to these seven members, the Committes will also include one
representative from National Human Rights Commission. The terms of PRC members will be for
two-year period. To ensure continuation in the work of the PRC, parts of the PRC will alternate
every year.
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The Project Review Committee will review all proposals and may ask for clarification or
additional information from the proponed that submitted the proposal.  The decisions of the
Project Review Committee will be taken on censensus basis. In case a member of the PRC s
affiliated to an organization applying for funding, he or she has to absent himself or herself from
the respective review meeting. The Project Management Team will inform all proponents wheather
the project proposal has been accepted for funding.

F4 Technical Advisory Group

A Technical Advisoty Group will be established to provide strategic oversight over project
implementation, monitoring and evaluation, of the humanitarian assistance information system.
The Technical Advisory Group will include representatives from CARE Nepal, DFID, ICRC, Nepal Red
Cross Society (NRCS), SDC, SNV, UNDP, UNICEF, USAID, World Vision, WFP, and WHO, and a civil
soclety representative, who is not a civil servant, nominated by Government.

The Technical Advisory Group will meet regularly, at least every three months, and extraordinarily
whenever required. The proceedings of meetings shall be recorded. The National Project Advisor
will act as the Member Secretary of the Technical Group with the responsibility to call meelings,
distribute information and foliow up on their recommendations.
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monitoring and reporting. The Terms of Reference for the National Project Advisor INPA) and other
staff are attached in Apnexes 2 and 3.

F.6 Coordination Arrangements

The project will make arrangement for effective coordination among partner agencies both
at the central and local levels, as this project will be implemented through partnership with severat
NGOs and other relevant actors. The Project Steering Committee will bring together all key
agencies for dialogue and coordination. Arrangements will be made for participatory consultations
and networking at different points of project implementation. In addition, arrangements will be
made to establish coordination and complementarity with UN programmes/projects and other
donor agencies that support relevant programmes/projects.

Section G ~ Monitoring and Evaluation
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(a) Annual Progress Report. The Project Manager will prepare the Annual Progress Report
(APR), in collaboration with the stakeholders. Special attention should be given to APR's
section B.3 “management arrangements of the project” in order to provide examples of
best practices or recommendations regarding problems encountered.

(b) Interim Reports. In addition, the Project Manager should also prepare interim reports for
the Steering Committee. The interim progress report may consist of a brief summary of
progress in relation to the work plan and an update on the financial situation,

{c) Terminal Report. The draft report is prepared by the Project Manader and anmraueet b
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Section H - Legal Context

This project document shall be the instrument raferred to as such in Article | of the Stanclard
Basic Assistance Agreement between His Majesty's Government of Nepal and the United Nations
Development Programme signed by the parties on 23 February 1984. The host country executing
agency shall, for the purpose of the Standard Basic Assistance Agreement, refer to the Government
Cooperating Agency described in that Agreement.

The following types of revision of this project document may be made with the signature of
the UNDP Resident Representative only, provided s/he is assured that the other signatories of the
project document have no objections to the proposed changes:

(a} Revisions which do not involve significant changes in the immediate objectives, outputs or
activities of the project, but are caused by the rearrangements of inputs already agreed to, or by cost
increases due to inflation;

(b} Mandatory annual revisions which re-phase the delivery of agreed project inputs, or reflect
increased expert or other costs due to inflation, or take into account agency expenditure flexibility,

Annexes

Guidelines for Operating Peace and Development Trust Fund for Nepal
Terms of Reference / Job Descriptions for National Project Manager,
TOR Communication and MIS Officer

TOR of the National Project Advisor, and other staff

Log-frame for Peace and Development initiative in Nepal

Terms of Reference for regional focal point

Annual Work-plan

Budget

HONOY U B W e

B e L ——



SR P

e P R e s s

i o iR SR

S

Annex 1
Guidelines for submitting proposals te
support for Peace and Development initiatives-UNDP
Introduction
1 Nepal is one of the poorest developing countries, ranking 142" out of 173 countries

included in the UNDP Human Development Report-2002. Poverty remains a serious problem in
Nepal with a huge discrepancy between rich and poor, urban and rural and between geographic
regions. Growing inequalities between various minority groups and castes and ethnic groups have
created tension and led to unrest. Of major concern is the escalation of violence in Nepal and how
it is affecting specific social groups, particularly youth and women, and poverty reduction and
development efforts. This concern has led to the development of a programme on "Peace and
Development"” through a participatory process involving consuldtations with stakeholders.

2. In order to be able to respond to requests for funding put forth by Nepalese stakeholders
UNDP, in cooperation with several donor countries, has established a Trust Fund for Peace and
Development in Nepal. The Trust Fund aims at reducing violence and promoting peace and
development. Innovative initiatives identified by Nepalese which prevent violence and promote
peace and development, will be supported by the Trust Fund. Principles governing the Trust Fund
inciude the following:

a. All supported activities must be initiated and carried out by Nepali actors.
b. All activities must be transparent, non-party political in nature,
c. In a spirit of collaboration and cooperation, participation of many different actors is

encouraged to share ideas and identify activities, which reduce violence and promote
development,

d. To be able to respond to the rapidly changing situation, flexibility will be a key component

in any initiative.

e. Proposed projects must be sensitive and supportive towards human rights principles, eq.
gender, culture and sthnic issues,

3. a. The overall objective of the Trust Fund is to contribute to sustainable peace-building in
Nepal, promoting social justice, respect for human rights, and a culture of peace.

b. The specific objective of the Trust Fund is to enable the Nepali civil sodiety to participate
i the process of peace-building in Nepal through the support of community-based organizations,
non-governmental organizations (NGOs) as well as associations and networks working in the fiald
of peace and human rights

T
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4. The fund expects to achieve foilowing results {Outputs):

a. Strengthened social mobilization of key civil society groups for peace and Human Rights
with a special focus on women, youth and disaci rritaged groups.

b. Dialogue strengthened on conflict and peace-building in Nepal and between different
levels of society (grassroots, organized civil society, and government)

Social and economic rehabititation of victims of viclence and internal displaced improved.
d. Increased information sharing, networking, communication among core society groups
working on human rights and peace-building.

What type of initiatives does the trust fund support?

5. To achieve the above objective, the Trust Fund supports innovative initiatives following general
areas:

a. Rehabilitation and Reintegration: The violent conflicts have left many people as
widows, orphans or disabled. Hundreds of people were forced to leave their village and thousands
of people are leaving the village to escape the growing insecurity. In this regard, local initiatives
such as psychological counseling, income raising activities for victims, schooling support for victim
chitdren and reintegration of the displaced people in the community are priority working areas.

b. Youth Mobilization: The violent conflict has adversely affected youths compelling
many of them either to join the insurgency or to flee away from their communities. Considering
the need to address the situation and mobilize youth in peace building the Trust Fund has taken
youth mobilization as an important sector to support. Different projects that directly linked with
youth empowerment and mobilization in peace is supported from the Trust Fund for Peace.

<. Awareness and Advocacy: raising awareness of both the government and civil society
about the present unrest to learn to stop the violence and promote tolerance.  This includes
identifying the causes and consequences of the confrontation, raising awareness and
dissemination of information on actions which can be taken to promote peace and eliminate
violence, advocacy efforts to encourage government and concerned parties actions to stop the
%g@g;:;:fg confrontation, etc.  Special attention should be paid to the media's role {newspapers, radio
programmes, training of journalists) in contributing towards the public awareness of the
confrontation, the change of social norms and values conducive towards peace and to promote

transparent and in-depth reporting.

d. Capacity Building: strengthen the local ability to prevent conflict and promote peace
through development.  Examples of this include human rights education, training in conflict
prevention and peace-building, ground rules for working in conflict-affected areas, training of
involved stakeholders, etc

e. Initiatives which Focus on Gender and Specific Target Groups: innovative proposals
which encourage the participation of women and disadvantaged groups in identifying causes of
the confrontation and activities which promote peace and development in their communities, the
effects the conflict has on women and children and the role they can play in violence prevention
and peace-building, the problems of the recruitment of young soldiers arid thelr rehabilitation and
reintegration into society once they have been exposed to viclence and armed confrontation, etc,
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f._Action Research: action-oriented research which identifies the consequences of unrest
and confrontation and how they impact on development, innovative guidelines and initiatives
which reduce violence, improve security and promote peace and development.

6. The Trust Fund's support will alsc be provided to initiatives, which work more at the
ground level in affected areas and for the rehabilitation of victims of the ongoing confrontation.
The rehabilitation of victims under this project will be done on a modest scale. Reconstruction of
infrastructure will not be supported.

Who can apply for funding?

7. Project proposals can be submitted by legally registered Nepali organizations that are not
affiliated with any political party. This includes local NGOs, Mepali associations and community
groups, education institutions, etc,

8. Proposals should address specific issues related to confiict and development. Strong
consideration will be given to those projects, which focus on activities outside of the Kathmandu
vailey. Local organizations from remote areas and/or from most affected areas are encouragad to
submit proposals.

9, Funding for each project will depend on the proposal submitted to the Trust Fund. Thereis
no minimum size or amount for a proposal; UNDP encourages modest proposals, which address
local needs in conflict prevention, peace building and development. Annual budgets for individual
projects should not exceed US$50,000, but again local organizations are encouraged to submit
modest projects with smaller budgets.

10, The proponents of the proposal, to be submitted to the Trust Fund, are also expected to
contribute to the overall project budget. These resources, be they human, financial, or otherwise,
should be clearly stated in the project document.

11 Two or more organizations are encouraged to work together and submit proposals. This
will help strengthen the capacity of smaller NGOs and create a network of community-based
organizations working towards the building of peace. it should be clearly stated in the project
proposal which agency is the “lead agency” responsible for the administration and implementation
of the proposal.

12. Proposals requesting funding for the repair or construction of office buildings, or the
purchase of non-expendable property to support activities other than peace and development will
not be considerad.

What information is required in the proposai?
i3 Each proposal should contain foliowing information.

a. Applicant’s Information (maximum 1-2 Pages)

¢ Name, Address, Telephone Numbers and Email of the Organization

e Primary Contact Person

*  lLegal Status, System of Accounts and Audit Procedures

+  Goal/Mandate

*  Brief History of the organization and description of On-going maiofr activities
*  Previous experience or work in conflict prevention and peace building

el
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b. Project Proposal (Maximum 5 pages)

* Introduction/Background {including problems the project aims to address)

* Target Groups/Beneficiaries of the project (who ae the “stakeholders,” and how will
they be affected by the project)

* Goals and Objectives (The effect that the project is expected to achieve if completed
successfully)

* End Results/Outcomes (what changes, differences will the project have on conflict
and/or development in the target area. Include time bound and measurable
performance indicators)

*  Project Activities (who will do what, with whom, where, when, how often, for how long,
etc.)

* Duration of the project {the time sequence to complete the project-maximum three
years)

¢ Inputs (what is required to implement the project; type, number, cost of resources both
human and other, etc)

*  Work Plan {timeline for each activity)

Proposed Foliow-up Activities after Project Completion (including dissemination of

information about the project, materials produced by the project, plans to publish or

publicize project results, etc.)

* Terms of Reference and Qualifications of Key Personnel

&
e
-

Project Impact {maximum 1-2 pages)

L]
M

Assessment of the impact of the project on conflict and development.

Inchude the indicators for monitoring the success of the project.

d. Risk Factors;

+ Identify the major risks associated with the success of the project

» Outline the mitigating measures that will/have been taken to mitigate these risks.

e. Project Budget (maximum 2 pages)

* Total Amount of Funding Requested

e -
%

2

i » Local Contribution from the proponent and sources/amount of co-funding

* Budget Breakdown by activity (staffing, administration, training, projects, printing
costs, miscellaneous, et

The total proposal should not be more than 10 single-spaced typed pages. The proposal can be
written in either Nepali or English language.

How are proposals selected?

14, All the proposals, which meet the criteria outlined above, will be reviewed for possible
funding by 3 Project Review Committes (PRC comprised of seven civil sodisty members and one
representative of the Nepal Human Rights Commission, The National Prograrmme Manager will act
as the Member Secretary and not participate in the Project Heview Committee’s consensus driven
decision making processes.
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15. The Review Committee will review all project proposals and may ask for clarification or
additional information from the proponent who submitted the proposal. The decisions of the
Project Review Committee will be made on a consensus basis. The National Programme Manager
will inform alt proponents whether their project proposal has been accepted far funding.

What criteria are applied for project selection?

16. To be considered for funding, proposals must:

* contribute to achieve at least one of the immediate expected results listed above {para-4);

* not exceed an annual budget of US$ 50,000;

» be complete and all the necessary information {para - 13) must be provided.
17. Proposals which meet the above criteria will be considered for funding. Criteria which will
be considered by the Project Review Committee in assessing these proposals will include;

» for projects refated to particular locality; the likely-hood of achieving wider impact through
subsequent application of the lessons learned elsewhere:

* the speed with which the project could get off the ground;
* the cost of the project relative to the likely benefits;

* the seriousness and urgency of the problem which the project will address (projects which
could be expected to have a positive impact an a serious and urgent problem would be
generally preferred to projects which address less serious problems or could only be
expected to bring benefits in the fong run. Thus, projects in areas which are serioushy
affected by unrest and confrontation would be of particular interest);

» the degree of risk that the objectives of the project will not be met {taking into account any
proposed risk mitigation measures).

How will approved projects receive funding?

18. Once a project has been approved by the Project Review Committee, UNDP will sign a Project
Agreement outlining respective responsibilities (financing scheduie, reporting etc). Once the
agreement is in place, UNDP will request its Finance Unit to prepare the initial payment. Funding
for the larger projects (over $10,000 USD) will be divided into four separate payments as
summarized in the following table:

—_— - - - i
3

H

i

Payment ScbeduleﬁjTentati&e} )

Number of Payment Details of Payment
Initial Payment 30% of total approved budget for start-up Costs T
30% of total approved budget upon submission of a renart
Second Payment summarizing the activities and achievements 1o date with a

summary of the financial expenditure
30% of total approved budget based on submission of second
progress report and financial expenditure to date; )

10% remaining of approved budget upon submission of final
: report and final financial statement of expenditures.

Third Payment

Final Payment

24
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What is the deadline for submission of the proposal?

19, There is no deadline for submitting the proposal. Prcioct proposals can be submitted
throughout the year. Proposals are reviewed regularly on quarterly basis and whenever
circumstances require decisions.

Where should the proposals be sent?
20. Proposals should be sent to the following address:

The National Project Manager

Support for Peace and Development Initiatives
United Nations Development Programme (UNDP)
P.O. Box 107

Kathmandu, Nepal

Fax: 1-523-991 or 523-986

e-mail: peace.np@undp.org
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Duration:

Duty Station:

R LRSS
Annex -2
A. Terms of Reference / Job Descriptions
for
Mational Project Manager (SPDI)
Position: Mational Project Manager
Type of Contract: NPPP
Starting Date: March 2003

One year, depending on funding

Kathmandu, Nepal with frequent travel to the districts

Duties and Responsibilities:

Under the overall supervision of the UNDP Resident Representative and the direct supervision of
the Assistant Resident Representative, the National Project Manager for Peace and Development
wilk:

General

(a)

Assumes operational management of the project in accordance with the project document
and the policies and procedures for the Direct Execution (DEX) projects;

{0 Prepares and updates project work-plans, and submits these for clearance to UNDP
Country Office;
{c) Ensures that all agreements with regards to the project are prepared, negotiated and
signed.
(ch Initiates and administers the mobilization of project inputs under the responsibility of the
executing agency.
(e} With respect to subcontractors:
)] ensures that they moebilize and deliver the inputs in accordance with their contract
documents, and
(23 provides overall supervision and/or coordination of their work to ensure the
production of the corresponding project outputs.
H Assumes direct responsibitity for managing the project budget, ensuring that:

project funds are made available when needed and disbursed in accordance with
the work-plan and financial rules and regulations,

accounting records and supporting documents are maintained,

required financial reports are prepared,
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{4 financial operations of the project are transparent and stands up to audit at any

time, and
{5 generally ensure that the finandial procedures and reguiations for DEX projects are
applied.
(o) Prepare periodic and Annual Project Reports {APRs) and the Final Project Report as

scheduled, and assist In organizing Project Reviews and evaluation missions in
coordination with UNDP,

(h) Supervise the project staff and local or international experts/consultants working for the
project.
{} Ensure that gender issues are mainstreamed in all policies and activities of the project and
are reported in APR.
e {1 Report regularly to the concerned Assistant Resident Representative in UNDP.

Specific

{a) serve as the focal point in UNDP for the Peace and Development Initiatives in Nepal;
{b) serve as the Manager of the Trust Fund for Peace and Development Initiatives in Nepal;

{c} provide support and participate in the Forum on Peace and Development in Nepal and its
Secretariat as outlined in the Forum’s TOR prepared by the participants;

{d} liaise closely with other Grassroots initiative programmes, particularly the UNDP PDDP and LGP
programmes to provide guidance to the District Development Committees in participatory
based planning, identification of priorities, and the preparation of realistic and strategic
interventions which promote peace and development;

{e} assist in the collection and dissemination of information on the existing situation in each
district including how the on-going conflict is affecting development, with particular attention
to the needs of specific target groups including minorities, women and youth, and the capacity
of the Districts to cope with the challenges of limited human and finandial resources in light of
the conflict;

{fy assist in the identification of training/capacity bullding needs at both the district and national
level which promote peace with justice, raise Human Rights awareness, and support
development initiatives which will have a positive effect on preventing violence and reducing
conflict;

facilitate the flow, exchange and management of information, and assist in improving the
coordination of activities which promote conflict resolution and poverty reduction;

<)

(hy work with key actors to identify refevant training methodologies, quidelines or tools which
strengthen local capadity, and support action-oriented research which promotes peace and
development;

(i} prepare periodic reports on the ever-changing situation in Nepal with particular emphasis on
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how the conflict is affecting peace and develocpment in the country;

G} Perform any other duty as required.

Qualifications:
Education Background: Masters Degree in Economics, Law, Public Administration, or
Development Planning
Experience Required: Minimum of 10 years of practical experience in development
planning. Experience in countries facing transition and/or with
war-torn communities an asset
Other SkiHs: Ability to work as a member of a multi-disciplinary team; High
degree of self-initiative;
w Excellent organizational and presentational skifls.
gg‘;’%j Excellent ability to encourage participation and promote team
£ work.;

Ability to facilitate meetings and workshops;
Fluent in both Nepali and English (speaking and writing;} Computer
Skills in word processing, spreadsheets and data base.

A A P PP At R R A e e R A e P A e A A I A e e



Duties and Responsibilities:
Under the direct supervision of National Project Manager, the Communication and MIS officer will:
A. Communication

1. Create and implement an effective communication strategy for smooth flow of information
between different stakeholders.

2. Develops IEC materials for SPDL

3. Plan, Design and update the official Web page.

B. MIS section

1. Development, planning and management of information system of Peace and
Development Programme, preparation and updating database relating to programme
areas, target groups, objectives, cutputs, activities and resuits.

2. Collection, processing, retention and dissemination of information relevant to the Peace
and Development Programme.

3. As ateam member develops monitoring tools and techniques including conflict and peace
monitoring indicators for tracking impact of peace and development intervention on
conflict.

4. Assistin the collection and dissemination of information on the existing situation in each
district including how the on-going conflict is affecting development, with particular
attention to the needs of specific target groups including minorities, women and youth.

5. Prepare monitoring plan and undertake regular monitoring visits 1o project sites, and
prepare progress reports.

6. Support the action oriented research which promotes peace and development.

As a team member work in all the areas of the programime as required in cellaboration with other
eam members.

Other tasks
Support the report writing of the project.

Qualification

Educational Background: Masters Degree in mass communication, journalism or other social
science with professional experisnce in monitoring and evaluation, data analysis and report
writing.

Experiences Recuirad: Minimum five years of experiences in similar position.

Other Skill: Ability to work as a member of a muiti-disciplinary team:

Excellent organizational and presentational skiils

Hluent in both Mepali and English {speaking and writing}

Computer skills in word processing, spreadsheets, databaces and internet,
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Annex -3
Terms of Reference for Communication and MIS Officer, SPDI
Position: Communication and MIS officer
Type of Contract: NPPP
Starting Date: October 2002
Buration: One year, depending on funding
Duty Station: Kathmandu, Nepal with frequent travel to the districts
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Annex-4A,

Job Description: National Project Advisor (NPA), HAIS
The National Project Advisor is the head of the Information System Team.
Objectives

The objective of the NPA is to ensure the proper functioning of HAIS according to directions given
by the Steering Committee.

Tasks

The Project Advisor

a) Manages the project (procurement, recruitment, and organization),

b} Reports every month to the Steering Committee and gets its guidance on the operation
of HAIS

¢} Interacts with the member organizations to meet better their information needs.

d} Trains the Liaison Officers, and provides guidance to them on the identification of
agendies providing field based data and on the monitoring of the data collection
process,

e) Facilitates the information managers network, and initially agrees with it on a common
reporting format.

Selection criteria
»  Ability to communicate fluently in English.
» Strong management experience and communication skills,
» Proven experience in conducting social surveys
*  Computer literacy
* A proven record of performing effectively in conflict-affected environments.

General Conditions

The duty station is Kathmandu; however, the position involves frequent trips to regional and
district headquarters of the area of responsibility.

The assignment is for a period of 24 months.

The Project Manager reports to the UN Resident Coordinator in Nepal.

ad
o
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4B. job Description: National Liaison Officers (3)
The National Liaison Officers are part of the Project/ Information System Team.
Objective
The objective of the National Liaison Officer is to ensure that member agencies collect data and

send it to HAIS according to the formats and within the timeframe agreed collectively and to
ensure that any information request from the participating agencies is properly conveyed to HAIS.

Tasks
The National Liaison Officer
a) Establish working relationships with the member agencies of their area of
responsibility,
b} Visit the regional offices of these member agencies regularly and review with them the
format of the guestionnaire they have agreed to use.
c) Check on the data collection and transmission process every month, detect any issues
to meet the agreed time frame and contribute to their solution
) Inform the NPA of these difficulties and get his/her agreement on the solutions found.
e} Make sure that feedback and requests from these agencies 1o HAIS receive proper
consideration.
fi Contribute to the gradual improvement of the HAIS with observations made with

participating agencies.
Selection criteria

Excellent human communication skills

Management or training skills

Abitity to communicate effectively in Nepali and English orally and in writing
Masters in any relevant discipline with minimum of three years of experiences
User and understanding of databases and GIS

willingness to travel frequently in district headquarters

General Conditions

The duty stations are Nepalgunj, Kathmandu and Biratnagar; however the position involves
frequent trips to district headquarters of the area of responsibility and the duty station could be
modified according to the total workload of the National Liaison Officers.

e — 0 RESigment snr gn initial nerind of thres (3 pgnthe, with nossible extensionyototwo vears

i -

Subjec{t@ availability of funds and satisfactory performance.
The Nationat Liaison Officers will report to the NPA,
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4 C. Job Description: National Database Officer {1)

The National Database Officers will part of the Project/ Information System Team.

Objective

The objective of the National Database Officer is to support the development of a geographic
information system by developing the appropriate databases based on data collected from the
field.

Tasks
The Database Officer

a) Assists the NPA in managing the Information Managers’ network, in particular in for the
development of data collection forms and procedures to be used by the participating
agencies.

b} Design and manage the development of the databases.

c) Manages the data entry process, cross check the information and sends feed back to
the information providers.

d) Controls the quality of data collected by participating agencies, addresses with the
agencies concerned the data collection issues and advises the NPA on ways to improve
the quality of data cellection.

e) Carries out data analysis to develop indicators addressing the information needs of the
member agencies.

Selection criteria
¢ Strong database development and management experience.
» Advanced user level in GIS.
*  Ability to interact effectively in a team.
« Ability to communicate effectively in Nepali and English orally and in writing
e Masters degree in related subject with minimum of three years of working experiences in
the relevant field,

General Conditions

The duty station is Kathmandu; however the position involves some trips to regional and district
headquarters.

The assignment is for an initial period of three {3} months, with possible extension up to two years
subject to availability of funds and satisfactory performance.

The National Database Officer reports to the NPA.




4D.  Job Description: National GIS Officer {1)

The National GIS Officer is part of the Project/ Information System Team.

Objective

The objective of the National GIS Officer is to manage the whole data flow from data entry to
production of information products and the setting and operation of a Geographic Information
System (GIS)

Tasks

The National GiS Cfficer:

a) Manages the development of the information system {hardware and software)

b) Assists the NPA in managing the Information Managers' network, in particular for
the development and use of common geo-codes and geographic layers, and the
proper operation of GPS receivers.

¢) Carries out spatial analysis and develops information products addressing the
information needs of the member agencies.

d} Develop a GIS linked to the database on humanitarian needs.

e) Carry-out spatial analysis and produces maps highlighting changes for each district
during the past months.

Selection criteria

-

L ]

-

Strong technical management experience in information systems.
Advanced user level in databases.

Ability to interact effectively in a team.

Ability to communicate effectively in Nepali and English orally and in writing

Masters degree in relevant subject with minimum of three years of work experiences in the
relevant field.

General Conditions

The duty station is Kathmandu; however the position involves some trips to regional and district
headquarters.

The assignment is for an initial pericd of three (3} months, with possible extension to two years
subject to availability of funds and satisfactory performance.

The Nationai GIS Officer reports to the NPA.
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Annex -6
Terms of Reference for Regional Focal Point

The Nepalese society is presently in the grip of violence due to which civil, political and economic
fife has virtually been disrupted. Violent conflicts and civil unrest that escalated in the last few
years have heavily annihilated social, human rights and economic situations. With the increased
concern over violence and its effects particularly on youths, women and disadvantaged groups, a
group of donors formed a Peace Support Group (PSG), which established a Trust Fund with an idea
of supporting local initiatives for peace and Development. Through this Trust Fund, UNDP started
Support for Peace and Development Initiatives (SPDI) in 20071.

SPDI became operational from March 2002 and began to support the local civil society
organization’s initiatives for peace. Till the mid January, SPDI developed partnership with 38
organizations from all over the country. With the increase in number of the partner organizations it
became more and more difficult to coordinate the activities from the center specially more so in
the case of programs® at Mid and Far Western Development Regions. So, it was decided to start
one Pilot-Regional Focal Point Organization in Birendranagar, Surkhet,

Objective
The objective of the Regional Focal Point is to coordinate and promote the Peace Fund Activities in
the Mid Western and Far Western Region.

Tasks of the Focal point

1. Monitoring and supervision support on the activities of the partner organizations of Mid
Western Development Region and Far Western Development Region.

2. Reporting the progress of partner organizations of Mid Western Development Region and
Far Western Development Region.

3. Organize capacity building training for partner (current & future) organizations to work for
the peace building.

4. Provide information to the refevant local civil society organizations about the Peace Fund,
administer and screen project proposals received in the region; forward it the PRC with
recommendations.

5. Motivate the good organizations to work in peace and development issues and support in
the application process.

6. Estabiish information sharing, networking, and communication amuong various
organizations working on human rights and peace-building.

* There are 10 programmes af Mid Western Davelopment region and 3 in the Far Wastern
Development ragion,

Proposal -Second Phase ntegrared. March 19, 20% 3
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